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Division Priority Objectives - What the Divisions want to accomplish

ACCESS

AA

1. Achievement - Reduce the time to graduation for associate and bachelor students.
2. Opportunity - Provide educational opportunities for low-income students.

AS

1. Expand WSU facilities and locations to meet the growing demand for our programs.
2. Improve the condition of WSU's facilities and grounds.

1. Degrees - Identify and implement new technologies that provide collaborative teaching and learning in a

mobile environment.
2. Opportunity - Build self-service solutions that allow our partners to easily understand and use our technology

offerings.

SA

1. Opportunity - Increase preparation, access, and readiness of under-represented students.

UA

1. Opportunity - Provide educational opportunities for low-income students.
2. Opportunity - Expand WSU facilities and locations to meet the growing demand for our programs.
3. Opportunity - Improve the reputation of WSU.

LEARNING

AA

3. Engagement - More WSU students will participate in engaging learning experiences (Service Learning,
Internship, Capstone, Undergraduate Research and Study Abroad).
4. Inquiry - Enhance the quality of faculty teaching and scholarship.

SA

2. Engagement - Increase student engagement/ involvement in meaningful learning opportunities.
3. Support - Foster cultural awareness through programs and services.

4. Support: Expand, diversify, and increase support for international students & programs.

5. Support: Enhance academic support & student success.

UA

4. Engagement - More WSU students will participate in engaging learning experiences (Service Learning,
Internship, Capstone, Undergraduate Research and Study Abroad).

COMMUNITY

AA

5. Education - Increase preparedness of admitted, first-year students.

6. Economy - Support the needs of largest industry clusters.

AS

6. Foster successful NCAA athletics program.

SUPPORT

AS

. Manage WSU in a fiscally sound manner.
. Maintain a safe campus environment.

u b~ W

. Foster a high quality, motivated workforce.

3. Engagement - Build a highly-available, up-to-date and planned infrastructure of cabling, wireless access

points, servers and classroom technology.
4. Support - Build a highly-available, up-to-date and planned infrastructure of cabling, wireless access points,

servers and classroom technology.
5. Support - Identify and implement new technologies that provide collaborative teaching and learning in a

mobile environment.

UA

5. Development - Progress toward fulfilling fundraising goals of university’s 125th Anniversary Campaign.

6. Alumni Relations - Deepen the connection and support of WSU alumni.




